
 

 1 

Bayport West Homeowners Association, Inc. 
Board of Directors Monthly Meeting 

December 16, 2024 
 

Call to Order:  The meeting was called to order at 7:00 p.m.  
 
Present: Claire Matthews (CM), Carl Esselmeyer (CE), Melissa Lovejoy (ML), Michelle Zieziula (MZ), Roger Verszyla 
(RV), and Magda Hatka (MH) - Ameritech Manager. 
 
Welcome:  CM welcomed everyone to the meeting.   
 
Proof of Notice of Meeting / Determination of Quorum:  CM noted that the meeting notice was posted 2 weeks 
in advance.  Quorum was determined. 
 
Approval of Meeting Minutes November 18, 2024:  CM called for a motion to accept the meeting minutes as 
written.  MZ made a motion to waive reading, RV seconded.  Motion adopted.  
 
Acceptance of Minutes 
Motion                                   Adopted 
A motion to approve the draft minutes of the November 18, 2024, meeting as written was made, seconded and 
approved. 
 
Officer and Committee Reports:   
 
Financial Report:  RV presented the November financials.  He also noted that upon reviewing past financials there 
were discrepancies in the coding of invoices.  This is discussed under New Business – Budget.   
 
Feral Cat Committee:  Dave Matthews had nothing to report. 
 
Off-Duty Police Report: RV shared the list of violations and tickets from November - December 18th.    
 
Violation Committee Report:  RV distributed the current violations list.  He noted that the Violations Committee 
would be adding an additional three (3) days cure time to the violation letters to allow for transit time in mailing.  
The Board accepted the modification to the violation letter cure time. 
 
Additionally, RV recommended that since there were inconsistencies in the color of the gate attachments or 
gate backing that the Board should consider allowing the color for gate backing to be expanded to one of the 
three (3) approved Bayport West colors.  CM made a motion for gate backing to be one of three BPW approved 
colors. CE Seconded. Motion adopted.  The Board also agreed that per the prior Board’s decision, any existing 
gate attachments such as tan vinyl lattice or artificial greenery is also approved.   
 
Approval of Gate Backing Color 
Motion                                   Adopted 
A motion to approve that the color of the gate backing and/or gate attachments to be one of the three (3) Bayport 
West approved colors was made, seconded and approved. 
 
Homeowner Questions/Comments Regarding Agenda Items: The floor was open to the homeowner’s 
comments.  No comments or questions were put forward. 
 
Unfinished Business: No unfinished business was brought forward.  
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